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Dear Coaches,  

 

Welcome to the Sheboygan County YMCA Youth Sports Program. Whether you are a returning coach or brand 

new this year, we appreciate your commitment to your YMCA and hope you enjoy being part of our league.  

 

This will be one of the most rewarding and fun experiences you will have! As a coach, you will have the 

opportunity to make a positive difference in a child’s life and your community, a difference that will last a 

lifetime. At the Sheboygan County YMCA, we are committed to building healthy spirit, mind and body in all of 

our programs. As a Youth Sports Coach, we are entrusting this awesome responsibility to you. The YMCA is a 

volunteer-led organization dedicated to building relationships and enhancing the lives of our community 

members - you are at the heart of your organization.  

 

Our goal is to provide you with all the resources you will need to effectively lead a team of young athletes 

through a successful sports season. A successful season, however, is not a winning season. Success for the 

youth athletes consists of far more that having the highest score at the end of the game. At the end of a 

successful sports season, your athletes should have learned the following:  

 The value of hard work  

 The importance of teamwork  

 New skills and enhance their game play  

 Strong sportsmanship  

 The importance of the YMCA’s four values of: Caring, Honesty, Responsibility and Respect 

  

The goal of the YMCA Youth Sports is to teach the fundamentals of the sport to the children. We will only be 

successful if we are not focused on winning or losing games. Our YMCA sports staff has the responsibility to 

ensure you have all the tools you need to have a successful season. Please communicate openly and frequently 

with your staff if you should need additional information or resources.  

 

Have a great season and thanks for all you do! 

 

Ashley 

 

Ashley Rietbrock 

Sheboygan Falls YMCA Youth Sports Director 
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YMCA OF THE USA YOUTH SPORTS PHILOSOPHY 

 

Participation – Everyone plays! 

1. There are no tryouts or cuts at the beginning of the season. 

2. Once the season starts, everyone plays equally in every game and receives the same treatment. There 

are no MVPs or all-star teams. 

3. The most highly skilled and the least skilled players are given equal attention by the coach. 

4. During the season, we would like each child to have an opportunity to score if possible. 

 

Fun – We play sports to have fun! 

1. Winning is kept in perspective; no score or league standings are kept, there are no play-offs or 

championship games. 

2. The overall environment created by the coach and reinforced by the officials is positive, relaxed and 

enjoyable. 

3. Players, coaches, officials and parents are urged to follow the YMCA House Rules: 

 Speak for yourself 

 Listen to others 

 Avoid put-downs 

 Take charge of yourself 

 Show respect 

 

Fitness – Regular cardiovascular exercise is important for a lifetime! 

1. Physical exercise such as push-ups or running laps is not used as a punishment. 

2. Warm-up and conditioning exercises are included in every practice session and before games. 

3. Encouraging fitness and good health means developing the whole person; spirit, mind and body. 

 

Skills – Emphasize the fundamentals! 

1. Equipment, facilities and rules of the game are modified to be appropriate for the age of the players. 

2. Coaches prepare lesson plans for each practice session, which includes practice of previously taught 

skills and the introduction of new ones. 

3. Coaches help players measure their skills, set goals and evaluate their progress against their own 

standards. 

4. Officials take the time to explain their calls to the players. 

 

Teamwork – Focus on cooperation, not competition! 

1. Balanced teams are formed by attempting to equalize skill, size and ability, age and school. 

2. Players have the opportunity to play a variety of positions. 

3. Teams schedule time to talk about teamwork: how it feels to be part of a team, what each team member 

needs to do to help others and the group, and how the idea of teamwork relates to school and home. 

 

Fair Play– Fair play involves respect! 

1. Respect for oneself – taking responsibility for one’s own behavior and learning. 

2. Respect for one’s teammates – working to become a team player who unselfishly contributes to the good 

of the whole team. 

3. Respect for the other team – considering the other team as an essential partner in competition. 

4. Respect for the rules and the officials who uphold them. 

 

Volunteers – Volunteers are the KEY! 

1. Volunteer coaches are carefully selected based on their knowledge, experience and support of the YMCA 

Youth Sports Philosophy. 

2. The YMCA staff member assigned to Youth Sports manages the program through volunteers. 

 

Youth Sports Pledge 

We ask that each coach have their players follow the youth sports pledge.  

I pledge to play the game the best I can: 

 To be a team player 

 To respect my opponents, officials and coaches 

 To improve myself in spirit, mind and body 
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COACH EXPECTATIONS  

 

As a coach, it is essential that you understand the philosophy and mission of the YMCA as well as the 

responsibilities mentioned earlier. The YMCA doesn’t intend to develop future professionals, but instead wishes 

to develop skills, character development, sportsmanship and safe play. You, as a coach, will have a great 

influence on the youth you coach. They will notice your actions, how you talk, act and carry yourself.  

Specific expectations are as follows: 

 

 Communicate with administrative staff as need 

 Encourage individual growth and participation of every child 

 Play as many children as possible   

 Improve player skills  

 Respect and support all referees, coaches and YMCA staff 

 Structure practice so players can handle it, considering their academic day and physical endurance   

 Promote good sportsmanship  

 Treat all players with respect   

 All players get equal playing time  

 Provide the opportunity for players to develop skills at all positions  

 Be on time!  

 Teach players how to win and lose gracefully  

 Provide all players with the opportunity to start in a game  

 Emphasize team development  

 Lead by example  

 Never put down a player in any way during practice, during a game or meet 

 Communicate effectively and regularly with parents 

 Basic understanding of the sport and thorough understanding of the rules provided to you  

 Never physically assault a player  

 Never tell a player that he or she cannot improve.  

 Clearly outline team rules and consequences; emphasize no bullying!   

 

KEYS TO BEING A GOOD COACH  

 

Have fun! Make sure that smiles are your main focus. If each of your players walk away every day excited 

about coming back, you know you have accomplished your goal.  

 

Be a role model. Your players will have a tendency to copy your actions and moods. Show your players how 

to act and carry themselves in the proper manner at all times.  

 

Be positive! Stress everyone’s good points. It will also help to make each situation, whether positive or 

negative, a learning experience.  

 

Be a friend. Give encouragement; take the time to talk and listen to the kids.  

 

Everyone plays. Every player will get equal playing time. Do not let your beginners sit on the sidelines.  
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THE COACH’S ROLE IN YMCA YOUTH SPORTS PROGRAMS 

  

1. Teach the skills and tactics of the sport. We want you to teach your players the physical skills and 

tactics to play the sport to the best of their ability. Not all children have the same ability to learn, so 

we ask that you help them be the best they can be. 

  

2. Help your players learn the rules, fundamentals and good sportsmanship. We want you to 

teach your players the rules and fundamentals of the sport. They learn the basic skills through non-

competitive games. Sportsmanship includes courtesy towards the opponent, officials and coaches; 

being positive winners and losers; and recognizing all good plays, regardless of who makes the play. 

 

3. Help your players become fit and to value fitness for lifetime. We want you to help your players 

be fit so they can play sports safely and successfully for a lifetime. We don’t want you to make them 

do push-ups or run laps for punishment, but make it fun to be fit for a lifetime. 

 

4. Help develop character. Coaches should teach the players the YMCA core values of caring, honesty, 

responsibility and respect. 

 

5. Ensure the safety of the players. Coaches are responsible for supervising every aspect of your 

player’s participation in the sport. Make sure the field is clear of hazardous objects and the children do 

not engage in activities that might injure themselves or others.  

 

6. Help each child develop a positive sense of self-worth. Coaches should help children gain a 

strong, positive sense of their worth of human being. Teach the players in a way that helps them grow 

to respect themselves and others.  

 

7. Make it FUN! Make learning the game a fantastic, positive experience so your players will want to 

continue playing for many years to come.  

 

ADMINSTRATION AND COMMUNICATION  

 

At the coach’s meeting, each coach is given a roster with emails and phone numbers of their 

players. It is the coach’s responsibility to contact each player within two days after the meeting to 

introduce yourself and let them know the day and time of the first practice. The first contact with 

each parent should be a phone call.  

 

All coaches are responsible for parent communication. Before the practice, the coach should be prepared with 

the following (but not limited to):  

 Practice day, time and location 

 Your expectations of players and parents  

 Rules of the game for parents  

 Answer any questions or concerns 

 Let parents know when the schedule will be out 

  

When contacting parents, please confirm that each parent has been reached. Sometimes emails 

may bounce back. Parent communication can be in the form of email or telephone calls. Confirm that the 

email address listed is the best way to contact them. If you plan to distribute information via email, please 

make sure that you send it to your own email and that all other addresses go to the “BCC” line to protect 

privacy of all participants.  

 

Should you encounter any problems with parents, please notify the YMCA Program Director right away. As 

your youth sports director, we are here to assist in any way possible. Please feel free to use us as a resource 

at any time. Please make sure that all parent communication occurs in a timely fashion. 
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DEVELOPMENTAL CHARACTERISTICS AND INTERESTS OF CHILDREN 

 

TRANSITION YEARS: KINDERGARTEN – GRADE 1 (5 – 6 YEARS) 

Physical 

 Enjoy long periods of free play

 Develop hand-eye coordination

 Enjoy small group cooperative 

games

 May require rest after high 

energy play

 Improved body coordination; yet 

still can fall easily

Social-Emotional 

 Eager to receive adult praise

 Enjoy dramatic play

 Eager to engage in new activities/ 

adventures led by involved adult

 Eager to identify with older 

children

 Enjoy exploring new materials 

and equipment

 Can be easily frightened by novel 

or strange events

 Prefer play in small groups

 Like responsibilities they can 

handle

 Learning to cooperate with 

others, but may at times display 

selfish behavior

Cognitive 

 Understand language better than 

they speak

 Are interested in the present; 

vague concepts of past/future

 Eager to learn

 Ask many questions

 Define things by their use

 Developing a sense of humor

 Communicate best within a small 

group of peers

 May need guidance of adult when 

starting a new task

 

MIDDLE YEARS: GRADES 2 – 3 (7 – 9 YEARS) 

Physical 

 Enthusiastic about games

 Experiencing improvement in 
both gross and fine motor skills

 Possess a high activity level

 Practice variations of movement 

for physical activities
 Enjoy games that allow for 

comparison of skills
 Enjoy games that allow for self- 

improvement

Social-Emotional 

 Have a strong drive toward 
independence

 Develop a strong sense of loyalty 
to friends

 Need to belong to a group
 Play with and are friends with 

same gender peers
 Like to take on responsibility

 Live in a world of games, rituals 

and humor only inhabited for 

children
 Like to have a best friend

 Have a rigid sense of right and 
wrong

 Need help accepting peers who 
are different or left out of a group

Cognitive 

 Like to talk; use language to 
express feelings/tell stories

 Developing a sense of time
 Enjoy collecting things

 Enjoy problem-solving games 

like treasure hunts
 Can plan and carry out projects 

with adult support
 Becoming more self-directed in 

activities
 Better able to understand and 

appreciate differences of opinion

 

PRE-ADOLESCENT YEARS: GRADES 4 – 6 (10 – 12 YEARS) 
Physical 

 May be careless about their 

clothes, room and body 

cleanliness
 Girls may have sudden growth 

spurt and beginning signs of 

puberty
 Enjoy physical activities that 

master specific skills
 Enjoy competitive games
 Possess a high activity level

 Enjoy games that allow for 
comparison of skills

 Enjoy games that allow for self- 
improvement

Social-Emotional 

 Enjoy small, peer-dominated 
group discussions

 Like to join organized groups
 Are anxious to grow up

 Are intensely loyal to their peer 
group

 Form close one-on-one friendship

 Have a growing desire to assert 

individuality and independence
 Can be daring and competitive

 Can be critical of peers and 

adults

 Are self-conscious of their 

abilities

Cognitive 

 Ask many questions and want 
thoughtful answers

 Can often understand other 

points of view

 Developing strong interests, 
hobbies and collections

 Engage in daydreaming

 Enjoy problem-solving games 

and puzzles, etc
 Enjoy rule-based games

 Are beginning to develop view 
about social/global issues

 Begins to enjoy humor by telling 
jokes/understanding sarcasm.
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YMCA YOUTH SPORTS PARTICIPANT POLICY 

 

Code of Conduct 

This YMCA Youth Sports Code of Conduct applies to all participants including players, parents, coaches and 

volunteers. It requires that you commit to be responsible for your words and actions while attending, coaching 

or participating in YMCA youth sports league events and that you conform your behavior to the following: 

  

1. All: Demonstrate fair play and good sportsmanship at every practice, game and tournament. We will also 

encourage fair play and good sportsmanship from other players, coaches, officials and parents.  

 

2. All: I will treat players, coaches, officials and fans with respect regardless of race, gender, or ability, and 

I will expect to be treated accordingly.  

 

3. All: I will respect the authority of the referees or umpires even though I may sometimes disagree with 

the call or decision. Under no circumstance will I yell, demean or insult an official umpire or referee. I 

understand this is unacceptable behavior and may result in being banned from participation and/or 

attendance during practices and games.  

 

4. All: I will conduct myself with honor, dignity and treat others as I would like to be treated. I will remember 

at all time that I am representing my community, the YMCA and my team.  

 

5. Players: I will attend every practice and game that I can, and I will notify my coach it I cannot make a 

practice or game.  

 

6. Players: I will come to practices and games on time and ready to learn. I accept responsibility for 

bringing any equipment necessary for practice (ball, cleats, shin guards, water) and games (cleats, shin 

guards, shorts or sweat pants with no pockets, team uniform, water). 

 

7. Players: I will follow coaching direction and will not be disruptive during practice or games nor will I 

“mouth off” or use bad language.  

 

8. Players: I deserve to have fun during my youth sports experience.  I will alert parents or coaches if it 

stops being fun.  

 

9. Players: I will encourage my parents to be involved with my teams in some capacity because it is 

important to me. 

 

10. Coaches: I will set a positive example for my players and parents. I will lead by example and treat every 

player (from all teams and communities) with respect and a positive attitude. I will respect official 

decisions when they are made and will not become argumentative or combative in any way towards an 

official. I understand doing so set the wrong example for my players. 

 

11. Coaches: As a coach in a recreational sport, I will place the emotional physical well-being of my players 

ahead of a personal desire to win. I will put the development of ALL players above the importance of 

winning a game or tournament. 

 

12. Coaches: I will create a fun and safe environment for my team.  

 

13. Coaches: I will do my best to organize practices that are fun and challenging for all my players.  

 

14. Coaches: I will be knowledgeable in the rules of the sport and I will teach these rules to my players. 

 

15. Coaches: I will remember that I am a youth sports coach and that the game is for children, not adults.  
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YMCA ZERO TOLERANCE POLICY 

 

The YMCA has created the Zero Tolerance Policy in an effort to decrease the abuse of the referees. The purpose 

of this policy is to make clear that verbal abuse or negative criticism of referees is an unacceptable as verbal 

abuse or negative criticism of players.  

 

This policy adopts basic standard sanctions for improper conduct. This policy is not intended to imply that 

referees are always “right” and the spectator or coach is always “wrong”. Just as players make mistakes during 

play and coaches may err in strategy, referees will make mistakes in officiating, particularly in the younger 

divisions where they are learning how to referee. Due to a persistent shortage of referees, a referee may be 

at a higher level game than they are comfortable with. They must receive support from coaches and spectators 

to continue to grow as an official. 

  

All players, coaches and spectators may only communicate in a positive way with a referee. The coach is 

responsible for ensuring all spectators associated with his/her team follow these guidelines relating to 

communication with a referee. A coach/spectator may not express any disagreement or dissatisfaction with 

officiating to the youth referee. A coach/spectator may not, before, during, or after a game, discuss with a 

referee their critique of the referee performance, other than to thank and complement the referee.  

 

If a coach, player or fan is harassing a referee, the referee has the right to take the following measures to 

cease harassment:  

1. Go to the offending team’s coach and ask them to control themselves or their personnel.  

2. If the problem pursuits after the above measure is taken, the referee many go back to the coach and 

ask the offending party to remove themselves from the game.  

3. If the problem persists after the above measures are taken, the referee may stop the game and the 

outcome of the game will determined by the competition authority.   

 

Please note, coaches, players and or parents/spectators are highly discourage from approaching or confronting 

referees at halftime or after the match for any reason other than saying “thank you” and/or shaking hands.  

 

Any concerns or feedback regarding referees must be submitted in writing to Ashley Rietbrock, Sheboygan 

Falls YMCA Youth Sports Director, at arietbrock@sheboygancountyymca.org or 920-467-2464 x207. Concerns 

related to referee performance or behavior will only be accepted in writing. The claim must provide details 

specific to the complaint and cite examples where the referee performance or behavior was inadequate or 

improper.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:arietbrock@sheboygancountyymca.org
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YMCA RECOMMENDATIONS AND GUIDELINES FOR SPECTATOR’S SIDELINE BEHAVIOR 

 

These recommendation and guidelines are to ensure a positive and healthy experience for soccer players, 

referees and all parents/spectators.  

 

POSITIVE Sideline Behavior  

by Spectators & Parents 

Sideline Behavior to AVOID  

by Spectators and Parents 

Supporting & Motivating Players  

 Your biggest job is to cheer in positive manner and 

applaud great plays and great efforts by all players 

and the team. MAKE IT FUN!  

 Try to look for the little improvements in all players.  

 Being specific helps: “Great cross Jimmy!”  

 Observe for the quality vs results. Is you player and 

the team working hard and trying to play “the game”  

Supporting & Motivating Players  

 Embarrassing your child in front of teammates for his 

play by trying to make him work harder or analyzing 

his play. This only frustrates the player. True, it may 

makes your child work harder just to make you 

happy, but it won’t keep a lasting impression.  

 Avoid focusing on just your child, even if they are the 

“best” player. This is a team effort and one player 

cannot and should not do it all.  

Where to Sit or Stand  

 Opposite of the players sideline  

 If you get anxious and pace up and down the sideline, 

it make your players anxious too - bring a chair and 

sit in it.  

Where to Sit or Stand  

 Never behind the team or coach and never along the 

end line or behind the goal.  

 

Instructions to Players  

 There should be NO instructions from the parents  

 It may seem helpful, but it is not allowing them to 

make decisions and learn on their own.  

 After the game, look for “parenting opportunities” to 

talk about any adversity or frustration, avoiding 

blaming other or making excuses.  

Instructions to Players  

 During the game, parents should not offer any verbal 

direction. It may be different than what the coach or 

players have been working on and only causes 

confusion and frustration to the players.  

 Avoid calling your child over at half-time or giving 

direction. Players should be with their coach.  

Strategy Changes  

 There should be NO instructions from parents  

Strategy Changes  

 Right or wrong, any parental advice different than 

what the coach or players have been working on 

causes confusion and frustration to the player  

Helping the Referee  

 Nothing needs to be said during the game to the 

referees  

 No matter what you’re feeling of the game, it would 

be a nice gesture to thank the referees for their work.  

 Once the game is over, it’s over! Good sportsmanship 

is the best model for your child to follow 

Helping the Referee  

 Do not call fouls, offside, hand ball or yell “what was 

that or what are you calling?”  

 The referee is trying his/her best and is not biased 

against anybody  

 Body language, moaning, etc. is counterproductive  

 During or after the game, refrain from making 

inquiries with the referees about decision they made  

Injuries & Physical Play  

 They do happen-the players are competing hard and 

soccer is a contact sport  

 Recognize that good balance & agility helps players 

avoid injury and deal with physical contact  

Injuries & Physical Play  

 We should not assume that keeping soccer safe is 

entirely up to the referee. They call fouls or violations 

after they happen, not before.  

 If you player exhibits any sign of head injury, insist 

that they are removed from the game.  

The Other Teams’ Spectators & Players  

 They have their half to cheer from, your team has the 

other side  

 Consider giving praise for a great play or hard work 

by the opposing team.  
 Be your own best example for sportsmanship and 

sideline behavior  

The Other Teams’ Spectators & Players  

 It is best to not engage the other team’s spectators 

or players in any way unless it is positive before, 

during, or after the game- it never works out the way 

you hope it will.  
 Understand that not all players and spectators will 

speak English.  

 Don’t view parents of other team as “the opposition”  
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YMCA RECOMMENDATIONS AND GUIDELINES FOR COACHES SIDELINE BEHAVIOR 

 

Generally observe all of the recommendations and guidelines for spectators on the previous page.  

Coach’s Role with Respect to Parents and Spectators 

 Prior to the season, remind them of positive behavior  

 Gentle reminders throughout the season and praise when they set a great example  

 YOU, THE COACH, are responsible for parents and spectators  

Injuries and Physical Play  

 Wait to be waived on the field by the referee if a player is injured  

 Have a basic medical kit available  

 Be sure players and parents understand that the soccer is a contact sport and injuries can happen.  

 As a simple gauge for head injuries or possible concussion, ask your player to recite the month of the 

year backwards  

 If your player exhibits any sign of a head injury, remove them from play immediately and do not resume 

until they have seen a doctor 

POSTIVE Sideline Behavior by Coaches Sideline Behavior to AVOID by Coaches 

Where to Sit or Stand When Coaching  

 The bench or within technical area  

 Sitting down generally conveys to you player 

that you are calm and composed - so they are 

more likely to be calm and composed on the 

field.  

Where to Sit or Stand When Coaching  

 Pacing up and down the sidelines make the 

players anxious.  

 Up against the sideline interferes with the 

movement of sightlines of the assistant referee.  

Communicating Instruction to Players  

 Try to let players make their own decisions- 

they learn best by doing and trial and error 

 

Communicating Instruction to Players  

 Avoid coaching “every roll of the ball”  

 Try not to dictate every decision to play players 

and team.  

 No cursing EVER!  

Substitution  

 Instruct players to go to the half line, know the 

players and wait until the referee waives the 

into the game  

Substitution  

 Do not “run up” the player to the half line and 

into the game or run in directly from the bench.  

 Do not confuse substitution procedures in other 

sports for that of soccer.  

The Referee  

 Shake their hand and introduce yourself before 

the match  

 Require that you entire team shake the referees 

hand after the match and thank them for their 

work.  

 Home team be prepared to provide a proper 

size ball.  

The Referee  

 Calling fouls for the referee is never helpful.  

 Dissenting/negative body language-it is also set 

example for your players.  

 During and after the game, persisting with 

inquiries about calls or decisions will only make 

the situation more frustrating for everyone and 

distracts the referee from the task at hand.  

The Other Teams’ Coaches and Players  

 Shake their hand before and after the game  

 Be you won best example for sportsmanship 

and sideline behavior! If the other team’s 

spectators are not exemplary, in your view, let 

it go.  

The Other Teams’ Coaches and Players  

 Talking to or about the opponents in any way 

other than positive is not setting a good 

example.  
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YMCA SOCCER RULES AND GUIDELINES 

 

Age Group Game Length Ball Size # of Players Minimum Players 

U-8 Four 12-minute quarters 3 6 4 players to start game 

U-10 Two 25-minute halves 4 8 6 players to start game 

U-12 Two 30-minute halves 4 9 6 players to start game 

U-14 Two 35-minute halves 5 11 7 players to start game 

 

Teams who do not have the minimum number of players at the start of the game will forfeit. A scrimmage 

may be arranged by the coaches at that time. 
 

Uniforms and Equipment 

 All players must wear a colored t-shirt designated 
for their team.

 Shin guards are required and must be fully 

covered by socks.
 Shirts must be tucked into shorts.

 No jewelry is allowed. Medic alert bracelets are an 

exception but must be taped. Medic alert 

necklaces must be removed.

 No baseball caps or bandannas may be worn. 

Sweatbands are permissible if they do not pose a 

safety hazard.

 Goal keeper may wear a baseball cap when sun 

affects vision.

 Players should wear shorts without pockets, belt 

loops, snaps or zippers. Athletic shorts are 

preferred. Sweat pants without pockets, belt loops 

snaps or zippers may be worn during cold weather.

 Players who wear clothing that may pose a safety 
risk to themselves or other players are not allowed 
to play as determined by a referee.

 No hard casts or splints are allowed.

 

Protective Head Gear 

Soft type head gear is acceptable during games. Any head gear with hard plastic or metal components will 

not be allowed. The head gear must be worn properly and used for its intended purpose and is up to the 

discretion of the referee. 

 

Heading of the Soccer Ball 

Heading of the soccer ball is not allowed in for the U8, U10 and U12 leagues. If a player intentionally 

heads the ball in a game, an indirect free kick will be awarded to the opposing team from the spot of the 

offense.  

 

Game Time 

Games are to start at scheduled times. A referee may allow a 5-minute grace period after the scheduled 

time or after the finish of the previous game, whichever is later. Teams should not warm up on the field 

unless time permits. The referee can reduce the length of the half-time if the game is running late. 

 

Start of Play 

The ball must be touched to start play and may not be played again by the kicker until touched by another 

player. If ball is replayed by kicker, the opposing team gets an indirect kick. The ball can move in any 

direction to start the game. 

 
Coaching from the Sideline 

 Coaches may offer positive encouragement and direction from the sideline.

 Coaches and players for both teams should be located on the same side of the field (each occupying half 

of the sideline) and on the opposite side of the field from spectators, unless field layout does not allow it.

 Coaches may move about their half of the sideline. They may only enter the field when beckoned by the 
official or during halftime.

 One U-8 coach can be on the field at all time.

 Players and spectators must remain behind the second line next to the touch line or five feet from the 

touch line, whichever is further.
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Substitutions 

 The U8 – U14 age groups have unlimited substitutions with the permission of the referee in the following 

situations: goal scored, goal kicks, injuries, throw in your favor and halftime.
 Substitutes must wait by midfield until signaled by the referee to enter the game.

 

Pass Back to Goalie 

 A ball played back to a goalie by the defending team may not be handled (hands) by the goalie. A foul will 

result in an indirect kick from the spot of touching the ball.
 If the ball is touched in the goal area, the ball will be placed on the 6 yard line directly parallel to the spot 

of the foul.
 The goalie may play a pass back ball as any other player but may not use their hands.

 Heading back to the goalie is not considered a pass back, therefore the goalie may handle the ball.

 

Hand Ball  

A ball that is kicked and hits a player’s hand or arm is not a hand ball. The referee must judge whether or not 

a hand ball is accidental contact or if the player handled the ball on purpose to gain an advantage. 

The following must be considered: 

 The movement of the hand towards the ball (not the ball towards the hand) 

 The distance between the opponent and the ball  

 The position of the hand does not necessarily mean that there is an offense 

 

Slide Tackling 

No slide tackling is allowed except in the U-14 division. First offense is a verbal warning, second offense is 

a yellow card and the third offense is disqualification from the game. The player’s number should be recorded 

and given to the Sheboygan Falls YMCA Youth Sports Director. 

 
U-8 & U-10 Coed and Girls Competitiveness Rule 

In the course of a game, should one team accumulate a 5 goal advantage, the team that is losing has the 

opportunity to add one player to its squad on the field. A subsequent goal that adds to the lead gives the 

team that is losing another opportunity to add another player. A maximum of two players is allowed to be 

added to the squad during the game. 

 
Throw-In (see new COVID-19 guidelines on page 19) 

 When the whole of the ball passes over a touch-line, either on the ground or in the air, it shall be thrown 

in from the point where it crossed the line by a player on the team not touching the ball last.

 The thrower must face the field of play and at moment of delivering the ball, must have both feet on the 

ground either on or behind the touch-line.
 The thrower shall use both hands and shall deliver the ball from behind and over the head.

 The person taking the throw-in may not touch the ball until it has touched another player.

 A ball replayed by the thrower results in an indirect free kick from the spot where the ball was touched.

 Failure to correctly execute a throw-in will result in the ball being awarded to the opposing team at the 
point where the previous throw-in was attempted.

 
Second Chance Throw-Ins 

Second chance throw-ins will be allowed at the U-8 and U-10 divisions only. Referees should notify the 

coaches at the start of the game how second chance throw-ins will be handled. 

 
Goal Kick 

 A goal kick is when the whole of the ball passes over the goal-line outside the goal posts either in the air 

or on the ground when last touched by the attacking team.
 The ball may be kicked from any spot within the goal area.
 The kicker shall not replay the ball until is touched by another player.

 When a goal kick is taken, it is a live ball in the goal box (penalty area). The opposing team has to leave 

the box before the ball can be kicked. The team taking the goal kick can play it in the box. Once the ball 

makes a full movement, it is a live ball.
 Goals may be scored directly from a goal kick.
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Corner Kick 

 A corner kick is when the whole of the ball passes over the goal-line outside the goal posts either in the 

air or on the ground when last touched by the defending team.
 The ball will be kicked from the quarter circle at the corner nearest the spot the ball left play.

 The corner flag may not be removed.

 Defending players must remain 6, 8 or 10 yards from the corner position until the ball is played as follows: 
6 yards for U-8, 8 yards for U-10 and 10 yards for U-12 and U-14.

 Goals may be scored directly from such a kick.
 

Build Out Line (for U8 and U10 Divisions Only) 

The build out line is used to promote playing the ball out of the back in an unpressured setting. When the 

goalkeeper has the ball, either during play or from a goal kick, the opposing team should move behind the 

build out line. Once the opposing team is behind the build out line, the goalkeeper can pass or throw/roll 

the ball to a teammate (no punting.) After the ball is put into play by the goalkeeper, the opposing team 

can cross the build out line and play resumes as normal. 

 
Intentional Heading of the Ball 

Intentional heading of the ball is not permitted in the U8 and U10 leagues. If a player intentionally 

heads the ball in a game, an indirect kick will be awarded to the opposing team from the spot of the offense. 

If the deliberate header occurs within the goal area, the indirect free kick should be taken on the goal line 

parallel to the goal line at the point nearest to where the infringement occurred. 

 
Offside Position 

It is not an offense in itself to be in an offside position. A player is in an offside position if he is nearer to his 

opponent’s goal line than the ball and the second last opponent. 

 

A player is not in an offside position if he is in his own half of the field of play, he is level with the second last 

opponent or he is level with the last two opponents. 

 
Offside – Offense 

A player is an offside position is only penalized if at the moment the ball touches or is played by one of his 

team, he is, in the opinion of the referee, involved in active play by: 
 Interfering with the play, or

 Interfering with an opponent, or

 Gaining an advantage by being in that position.

 

Offside – No Offense 
There is no offside if a player receives the ball directly from: 

 A goal kick, or

 A throw-in, or

 A corner kick

 

Offside – Infringements/Sanctions 

For any offside, the referee awards an indirect kick to the opposing team to be taken from the place where 

the infringement occurred. Obvious off-sides will be called in the U-8 division. Players will not be allowed to 

stand off-side near the opposing goal while play is on the other side of the field. 

 
Ties 

Games will end in a tie. 
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Fouls and Misconduct 

The following fouls and misconduct will result in a free kick taken at the spot of the foul if committed outside 

the penalty area: 

 

Direct Free-Kick Indirect Free-Kick 

More Serious Infractions Minor or Technical Infractions 

 Kicking an opponent  Dangerous play 

 Tripping  Obstruction 

 Jumping at opponent  Charging away from the ball 

 Charging violently  Goalie holding the ball more than 5 seconds 

 Charging from behind  Ball handled by goalie on pass-back 

 Striking an opponent  Wasting time 

 Holding  Off-side 

 Pushing  Heading in U8 and U10 leagues 

 Hand Ball 

 

The ball is placed at the spot of the foul and must be stationary prior to the kick. Opposing players must 

remain at least 10 yards from the ball kicked, 8 yards for U-10 division and under. Ball is in play when it is 

touched. Please note all fouls in the U-8 division are indirect. 

 
Fouls within the Penalty Area 

 If a foul is committed by the attacking team, ball placement is at the spot of the foul; same as regular 

field of play.
 If a foul is committed by the defending team, ball placement will be determined by the severity and 

location of the foul.
 A foul committed by the defending team resulting in a direct free kick will be a designated penalty kick.

 A foul committed by the defending team resulting in an indirect free kick will be taken from the spot of 

the foul unless the spot is within the goal area.

 Fouls within the goal area will result in the ball being place at point on the goal-area line adjacent to the 

spot of the foul not nearer the goal.

 

Please note for U-8 division only: no kicks shall be taken by the attacking team within the defending 

team’s penalty area. 

Direct Kick 

A goal may be scored directly from the kick. 

 
Indirect Kick 

A goal cannot be scored unless played or touched by another player. 

 
Penalty Kick 

 Direct kick awarded to the attacking team as a result of a foul within the penalty area.
 The kick is taken from the penalty mark, 12 yards from the goal line, 10 yards for U-10 division.

 All players except the goalie and kicker must remain outside the marked penalty area until the ball is 

kicked.
 The goalie must remain on the goal line but is allowed to move side to side prior to the kick.

 If the goalie moves off the goal line prior to the kick, the kick will be retaken if a score was not scored.

 The ball is in play and players may enter the penalty area when the ball is played.

 No penalty kicks at the U-8 division.

 

Weather  

YMCA guidelines on handling lightning and thunder delays require use of the 30-minute rule, meaning when 

the game has been suspended, play cannot resume until at least 30 minutes have elapsed following the last 

sighting of lightning or the sound of thunder. Once the game is suspended, each further instance of lightning 

or thunder requires a reset of the clock and the commencement of a new 30-minute interval. 
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YELLOW AND RED CARDS 

 

Unsportsmanlike behavior and/or misconduct will not be tolerated by players, fans or coaches. Unruly 

spectators must be controlled by the coach. Unsportsmanlike actions by the spectators will result in fouls 

assessed against the coach and possible disqualification of the team based on the following sequence: verbal 

warning, yellow card on coach, red card on coach, team disqualification. Referees should report all concerns 

regarding spectator and coach’s behavior to the Sheboygan Falls YMCA Youth Sports Director. 

 
Yellow Card 

Play will be stopped on a (caution) yellow card and will be presented to a player or coach for the following 

misconduct: 
 Unsportsmanlike behavior 

 Failure to maintain distance on restart 

 Dissent by words or action 

 Entering field of play without referee’s 

permission 

 Delay to restart of play 
 Deliberately leaving field without permission 

 A player receiving a yellow card must leave the 

field until the next opportunity to substitute

 

Red Card 

Red cards should be given only in extreme cases of unsportsmanlike conduct, continued disregard for the 

rules or threat of injury from continued play. 

 Players and coaches who received a red card are disqualified from the game and must leave the playing 
area prior to restarting the game.

 Failure to comply will result in the suspension of play and the game will be forfeited by the offending team.

 A player receiving a red card must leave the field and may not be substituted. The offending team must 

play the remainder of the game short-handed.
 Violations include serious foul play, player deliberately handles the ball to prevent a goal, violent conduct, 

swearing or abusive language, spitting at an opponent or any other person and a second yellow card in 
the same game.

 Referees are instructed to notify the Sheboygan Falls YMCA Youth Sports Director of the players and 

coaches receiving cards. Suspensions and cautions will be reviewed by the Sheboygan Falls YMCA Youth 
Sports Director and may result in additional reprimands or disqualification if deemed appropriate.

 

Please note: yellow and red cards are not given at the U-8 division. Any unsportsmanlike behavior will be 

explained to the player and coach. The referee may ask to have the player substituted for unsportsmanlike 

behavior. 

 

Explaining the rules of the game to all players is beneficial to the growth and understanding of 

the player. 
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2020 – 2021 YMCA YOUTH SOCCER CALENDAR 

 

2020 Fall Season ......... September 12 – October 24, 2020 

2021 Spring Season ..................... April 17 – June 5, 2021 (tentative dates) 

 
Coach’s Meeting 

The coach’s meeting is at 7:30pm on Thursday, August 6, 2020 at the Sheboygan Falls YMCA. 

 

Practices 

Players must come to all practices so they continue to develop their fundamental skills and teamwork. If a 

player isn’t showing up to practices without a valid excuse (such as illness, family commitment, school event), 

coaches may determine how much playing time they will get in a game. Players who show up regularly to 

practice will receive equal playing time. 



 Practices may begin the week of August 24.

 At the coach’s meeting, each coach is given a roster with emails and phone numbers of their players. It is 

your responsibility to contact each player within two days after the meeting to introduce yourself 

and let them know the day and time of the first practice. The first contact with each parent should be 

a phone call.  

 If you have a problem reaching a parent, please contact Ashley at arietbrock@sheboygancountymca.org 

or 920-467-2464 x207.

 

Game Schedules 

The fall game schedules and field directions will be posted to our website on or by August 30, 2020: 

https://sheboygancountyymca.org/sports-schedules.html 

 

Game Cancellations 

If games are cancelled due to weather, please make every attempt to reschedule the game. If you need 

referees, please contact Ashley at 920-467-2464 x207. If you, as a coach, have to cancel a game, please 

give the other team at least 48 hours advance notice. The game should be rescheduled within one 

week. Please let your club president and Ashley know the day and time of the rescheduled game.  

 

 Game cancellations will be posted on our website at www.sheboygancountyymca.org.

 Coaches will be called and emailed if games are cancelled.

 You may also call the Sheboygan Falls YMCA at 920-467-2464 after 7:00am on Saturday morning.

mailto:arietbrock@sheboygancountymca.org
mailto:arietbrock@sheboygancountymca.org
http://www.sheboygancountyymca.org/
http://www.sheboygancountyymca.org/
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SHEBOYGAN COUNTY YMCA SOCCER COVID-19 GUIDELINES 

 

Dear Coaches, Players and Parents,    

 

Your health and safety is our most important priority during these times. For us to have a successful fall soccer 

season, we have put COVID-19 guidelines in place. Please follow these guidelines to help keep everyone safe and 

so the kids can keep playing soccer. If a player is diagnosed with COVID-19, please contact Ashley, Sheboygan 

Falls YMCA Youth Sports Director, at arietbrock@sheboygancountyymca.org or 920-467-2464 x207 so the 

necessary steps can be taken. The guidelines below are subject to change. 

  

General COVID-19 Guidelines:  

 Athletes and coaches should check their temperature at home before attending practices or games. If an 

athlete or coach has a temperature of 100.4 degrees or above or have any symptoms of COVID-19, they 

should not attend practices or games. 

o They must be fever free for at least 72 hours without using fever-reducing medication to return to 

practice or play in a game.  

 

 Coaches are responsible for ensuring social distancing is maintained between players as much as possible 

during practices.  

o This includes stretching, warming up, team huddle and changing from one drill to the next. 

 

 Coaches must keep a contact log of all players at practices and on game days.  

 

 All players must bring their own water bottle. Water bottles must not be shared.  

 

 Team snacks and drinks after the game are not allowed. 

 

 Coaches, players and parents have 5 minutes after the game to talk to their team, then must leave the 

sidelines and the field. Gathering at the end of games is not allowed as equipment must be sanitized 

before the next game.  

Game Day COVID-19 Guidelines for PLAYERS  

 Pre-game equipment checks: players should remain 6 feet apart.  

 

 Coaches will do the coin toss before games (in place of the team captains). 

 

 Goalies are NOT ALLOWED to spit into their gloves.  

 

 No spitting is allowed for any player. If a referee sees a player spit, they will receive a yellow card.  

 

 Throw-ins are NOT ALLOWED. They have been replaced with an indirect “kick-in” of the ball on the 

ground. The ball cannot leave the ground. If this happens, the other team will get possession of the ball. 

Defense must be 10 feet back from the spot of the kick-in.   

 

o Players on the bench must maintain social distancing. All players not on the field of play during 

a game are required to wear a mask.  

o Coaches are required to wear a mask during games and during practices whenever possible. 

 

 Huddles: it is recommended that social distancing be maintained, as much as possible, when the coach is 

communicating with the entire team.  

 

 Team handshakes: players CANNOT exchange handshakes, before, during or following practices and 

competitions.  

o Players will meet in the middle to wave and tell the other team “good game”.  

 

 The game ball will be sanitized after each half.   

mailto:arietbrock@sheboygancountyymca.org
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Game Day COVID-19 Guidelines for PARENTS AND SPECTATORS 
 

 All spectators in attendance at the game are strongly encouraged to wear a mask.  

 

 Spectators should practice social distancing between different households and accept personal 
responsibility for public health guidelines. 
 

 Parents may drop off their child early for warm ups. However, parents are not allowed on the sidelines 

until 5 to 10 minutes before the game starts.  
 

 Players and parents of the same team will sit on the same side of the field during games. See diagram 

below or example. 
 

 Parents should not attend practice. They should wait in the car for their child.  

If a Coach or Player is Exposed to COVID-19 

 If a coach or player is exposed to COVID-19, the entire team is shut down until further notice. No practice 

or games!  
  

 The opposing team will also be shut down until test results come back. Further instructions will come if 

the test is positive. 
 

 If a family member is being tested, the player cannot be at practice or games until the test results come 

back.  
 

 If a player or coach is tested for COVID-19, please contact Ashley immediately so the necessary steps can 

be taken.   
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VOLUNTEER COACH’S JOB DESCRIPTION FOR YMCA YOUTH SPORTS PROGRAMS 

 
Purpose of the Job 

To help each youth learn new skills and techniques, to enjoy and have fun participating in the sports league 

and to allow each youth to participate at a level commensurate with his/her own maturity and ability. To 

provide a safe and healthy environment, and to help each youth have an equal opportunity to strive for 

success. 

 

Qualifications 

Coaches need only a very basic knowledge of the sport they will be coaching. The main requirements are 

that the prospective coach enjoy working with children, has the desire to make YMCA Youth Sports a positive 

experience for all players, and has the time of devote to coaching. 

 
Responsibilities 
1. Attend a coach’s meeting. 

2. Schedule a practice one night a week, preferably the same night each week. This practice must be 

scheduled with your community site administrator. 

3. Contact the kids on your team to let them know that you will be their coach and when and where the 

first practice will be held. Have a brief parent’s meeting at the first practice to introduce yourself and 

state your expectations for the season, including parent involvement. Game schedules will be given 

to the coaches. 

4. Read through the entire coach’s packet so that you are more effective as a YMCA coach. The packet 

will also inform coaches of the YMCA Youth Sports Philosophy, goals, mission and how youth sports 

fits into the mission of the YMCA. 
5. Coaches need to be well informed of the rules. 

6. Coaches, officials and coordinators need to work together to ensure a quality program. 
7. Call the YMCA Director if there are any questions, concerns, etc. 

8. Try to involve other parents to help out at practices, games, carpooling, etc. 

9. Always conduct yourself in a professional manner and be a role model in good sportsmanship for the 

players. 

10. Involve all players in practice and games, treat all players equally and encourage all players to always 

give their best effort. 
11. Young children should never be left unsupervised. 

12. Volunteers, especially coaches who do not have a son or daughter on their team, are not encouraged 

to relate to the children in YMCA programs outside of coaching – weekend trips, babysitting, etc. 
13. Staff or volunteers will not discipline children by use of physical activity or physical punishment. 

14. Staff or volunteers will not verbally or emotionally abuse children, or punish them. 

 
YMCA Child Abuse Prevention Training – Requirement for all YMCA Coaches! 

This training will help prevent child abuse, help you recognize child abuse and will help protect yourself from 

potential child abuse allegations/accusations.  

 

All coaches must take a 30 minute on-line training course about Child Abuse Prevention.  It is mandatory to 

complete this course in order to coach in YMCA programs.  

 

We will need your email to begin the process.  Once the YMCA sets you up on Praesidium, you will receive 

an email on your next step to completing the course. 

 

This training will be good for one calendar year.   

Please return the next page to the Youth Sports Director confirming that you have read and agree 

with the Volunteer Coach Job Description and the Child Abuse Prevention Training. 
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VOLUNTEER COACH’S SIGNATURE AND EMAIL 

 

 I have read the Volunteer Coach Job Description, including the purpose of the job, 

qualifications and responsibilities.  

 

 I understand that a background check will be done based on the information below. 

 

 I understand I must take a 30 minute on-line training course about Child Abuse Prevention.  

 
 

PLEASE PRINT NEATLY.  

Print last name, first name and middle initial. 

Volunteer Coach’s Name ____________________________________ Birth Date ___________________  

Email _______________________________________________________________________________  

Volunteer Coach’s Signature _________________________________ Date ________________________  

Youth Sport’s Director Signature ______________________________ Date ________________________  
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YMCA YOUTH SPORT DISCIPLINARY POLICY 

 

All: I understand that poor behavior during practices, games or tournaments may result in lost playing time 

and expulsion from the team. Anyone who fails to conform to the YMCA’s Code of Conduct while attending, 

coaching, officiating or participating in an event sanctioned by the YMCA will be subject to disciplinary action. 

Disciplinary action is taken by the YMCA Sports Director and YMCA Executive Director after obtaining contact 

information for all parties involved. An investigation is done by the YMCA Sports Director and Executive 

Director via interviews conducted with all involved parties. 

  

YMCA Penalties  

 1st offense: one game suspension (parents is banned from sideline)  

 2nd offense: four game suspension and/or remainder of the season 

 3rd offense: player dismissal (no refund given)  

 

“All” in the Code of Conduct refers to parents, players, coaches, referees and volunteers.  

 

Coach’s Name _____________________________________ Date _____________________________  

Community ________________________________________ Division __________________________  

 

Player’s Name ____________________________ Parent’s Signature ______________________________  

Player’s Name ____________________________ Parent’s Signature ______________________________  

Player’s Name ____________________________ Parent’s Signature ______________________________  

Player’s Name ____________________________ Parent’s Signature ______________________________  

Player’s Name ____________________________ Parent’s Signature ______________________________  

Player’s Name ____________________________ Parent’s Signature ______________________________  

Player’s Name ____________________________ Parent’s Signature ______________________________  

Player’s Name ____________________________ Parent’s Signature ______________________________  

Player’s Name ____________________________ Parent’s Signature ______________________________  

Player’s Name ____________________________ Parent’s Signature ______________________________  

Player’s Name ____________________________ Parent’s Signature ______________________________  

Player’s Name ____________________________ Parent’s Signature ______________________________  

Player’s Name ____________________________ Parent’s Signature ______________________________  

Player’s Name ____________________________ Parent’s Signature ______________________________  

Player’s Name ____________________________ Parent’s Signature ______________________________  

Player’s Name ____________________________ Parent’s Signature ______________________________  

Player’s Name ____________________________ Parent’s Signature ______________________________  

Player’s Name ____________________________ Parent’s Signature ______________________________  


